
Direct T+1 impact (clearing margin)

(Temporary) Funding impact of dislocation

Costs linked
 to T+1 execution
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Staffing - Weekdays
Staffing - Weekends

Net change in collateral to support derivative trading
Cost of securities lending and borrowing trades (execution pricing)

Cost of managing failed lending recalls
Extended settlements (i.e. on T+2 or more)

Trades being processed in the day cycle (on a gross basis)
Net change in collateral to support FX

FX (execution spreads)
Cost of unaffirmed trades

FX (prefunding costs)
Cost of trade fails (including the cost of managing fails)

Net change in collateral to support securities lending activity
Trade fails (affirmed trades)

Trade fails (unaffirmed trades)
Near-misses / trade exceptions (including DKs)

Missed corporate action elections
Trade fails (blind-affirmed trades)

6%

Net cost impact of T+1 across the trade cycle

What is the P&L of T+1?
Much of the cost impact is down to us: especially in funding, SBL 
and staffing



Trade fail rates have remained low 
across the trade cycle
But unaffirmed trades are failing up to 21% more 

2.3%

2.6%

1.5%

1.9%

1.9%

2.3%

Trade fails (affirmed trades)

Trade fails (unaffirmed trades)

Average trade fail rates by type of trade processing

Brokers Custodians Investors

+21%



Lack of automation has driven costs – 
especially amongst small firms

T+1 impact on trade 
fails (net change)

+11%

-6%

-2%

Top tier firms 
(over 100,000 
staff)

Mid-tier firms
(500-10,000 staff)

Boutique firms 
(less than 500 
staff)

15%

15%

51%

18%

10%

6%

T+1 impact on out-of-hours 
staffing costs (net change)

% Net change in automation 
as a result of T+1 (average)

T+1 CostsInvestment in T+1



Sensitivity: C1 Public
4

Settlement efficiency



Sensitivity: C1 Public
5

Partial settlement: eligibility vs. actual subject



Sensitivity: C1 Public
6

Partial settlement: eligibility/ineligibility breakdowns
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