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MAIN CHALLENGES VS RESPONSES

CLIENT BASE CUSTOMER BUSINESS
CONTRACTION ACTIVITY CONTINUITY
P RESTRICTIONS APPROACHES
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CHALLENGE 1. REDUCTION OF
THE CLASSIC CSLEC
BASE/CORE BUSINESS

) CLIENT

Total volume assets in
custody, min USD

Issuers accounts

Custodians’ accounts

Assets (ISINS) under custody:

Equities 6 /30

Collective investment

i 2 344
vehicles

Debt instruments

Others

Foreign securities held by NDU by types
(28.10.2024)

m Government bonds
m Equities

Corporate bonds

Dynamics of the foreign securities
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RESPONSE:
IN A SEARCH FOR THE NEW CLIENT BASE

@ DONE: LLC

issuers’ accounts at NDU

=11 000 =792 000
yg LLCs registered in Ukraine

B LLC

LLC accounting in the NDU system includes:

Additional property rights protection

Guaranteeing obligations under stake agreements
(escrow account)

Conducting electronic meetings of LLC participants
Servicing corporate events through the accounting
system

Ensuring compliance with restrictions on LLC stakes
Consolidating the investment portfolio in one
custodian

') IN PROGRESS: Agrarian
"~ Notes

B UA agricultural sector generates over

10% of GDP

and provides almost

40% of exports

Bl Ukraine's experience in issuing crop receipts -
approximately

UAH 70 billion (USD 1 842 min)

B Agrarian Notes Register (The Law of Ukraine "On
Agrarian Notes" will enter into force on January 1,
2025)
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CHALLENGE 2:

ESTRICTIONS ON CUSTOMER ACTIVITIES CAUSED BY THE WA

RESPONSE:

B E-VOTING

P BOND's issuers default risks

remote voting ]

bond holders’ e-meetings
P Physical GMs prohibition (

N\

Difficulties with paperwork
> Pap B CLIENTS WORKFLOW:

= electronic: paperwork:
[ T:} 2022 - 85% —| 2022- 15%
5 2024 - 95% ——| 2024 -5%
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CHALLENGE 3.
BUSINESS CONTINUITY APPROACHES

B As it WAS before 2022

——————————————————————————————————————————————————————————————————————————————————————————

! Channel 1 !
Primary —_— Backup
Data Center i—i Data Center
i Channel 2 i
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RESPONSE

B Asitls

Channel 1 i
|

—ee  Backup

Primary .
i  Data Center

1

i

1

i

l

1

. Data Center . - Ui
! Ensuring Business Continuity
i

i

1

|
Channel 2 i .
1 (BCP) and Disaster Recovery (DR)
|
1
|

Ensuring Productive Operation

-

MS Azure Cloud
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RESPONSE

B To Be 2025

A A A
L T Y N TTTmm e e e e e e e e e mm—m———— 1
! | Channel 3 : !
° ° |
i Primary Data Center i i Disaster Recovery Data !
. . e o |
i Ensuring Operational Efficiency i i Center i
1 | | I
R i Ensuring Disaster Recovery (DR) and :
: Support for Test Environments i
Channel 1 : l
Channel 2
\ b
nne
7 e e C“a

Business Continuity Data Center

Ensuring Business Continuity (BCP) and
Operation of Auxiliary Services
Providing Support for Test Environments

R MS Azure Cloud
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RESPONSE

B Approaches to Building the NDU IT
Infrastructure:

B Core principles of the NDU server infrastructure:

Continuity: utilization of two geographically
distributed equivalent Data Centers (main and
backup)

Disaster Recovery: a dedicated Disaster Recovery
Data Center (DR DC) is in place

Cloud Solution: if the DR DC is unavailable, critical
services are deployed in MS Azure

Data Preservation: critical services are supported by
continuous warranty support from the vendor

Scalability: equipment must meet current business
needs and future demands

No single point of failure

Equivalent configuration of the primary and
business continuity data centers
Virtualization/containerization of services as the
standard

Business systems classified by level of criticality
Service recovery based on SLA agreements with
the business

Testing and updating of BCP/DRP at least once a
year

Continuity of infrastructure elements through
clustering

Separate infrastructure for production and
testing environments
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OTHER PROJECTS IN PROGRESS
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Public Join-Stock Company “National Depository of Ukraine”

CONTACTS

7 G, Yakubénkivska Str., Kyiv, Ukraine, 04107

+38 044 363 04 00

info@csd.ua

WWW.CSD.UA



